
Together, both levels of government must use their 

expertise and collective regional knowledge to work 

through our mutual priorities – from workforce and 

housing challenges to social services and health care 

improvements. Investing in municipal services will lay 

foundations for the continued recovery and future 

prosperity of our communities.

Being part of the process and the conversation will be 

crucial as we move forward. This strong partnership 

between our governments will help ensure collective 

success for both Southwestern Ontario and the 

Province of Ontario as a whole. Governments need to 

be all in this together.

The WOWC is, as always, a strong partner and supporter of the provincial 
government, and our members look forward to continuing the excellent 
collaboration between the Province of Ontario and the municipalities in 
Southwestern Ontario.
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Given the current housing and rental market, it is critical 

to focus on increasing the supply of affordable housing 

of all forms, both for rent and for ownership.

The WOWC therefore wishes to express its support for 

the overall stated purpose of the More Homes Built 

Faster Act, which is to increase the supply of housing 

and to improve housing affordability in Ontario, and to 

achieve the government’s goal of 1.5 million homes over 

the next 10 years.

Specifically, the Western Ontario Workforce Strategy 

has identified that Southwestern Ontario will require 

173,000 new housing units by 2041. The WOWC is 

encouraged by these measures and efforts and hopes 

they will allow businesses and employees to consider 

rural areas for workforce possibilities.

As the WOWC has repeatedly expressed, rural areas 

require all types of affordable and attainable rental 

and ownership housing in their communities – not 

just single-family homes. Our members share some 

of the same concerns with Bill 23 that were raised 

across the municipal sector: shifting the costs of 

growth to property taxpayers, undermining good 

planning practices and community livability, and 

increasing risks to human and environmental health. 

These were reflected in our recent submissions to the 

Environmental Registry of Ontario.

However, those submissions also highlight the many 

proposed changes in Bill 23 that are supported 

by the WOWC, given their alignment with the 

recommendations in the Western Ontario Workforce 

Strategy. These include expediting approvals through 

no third-party appeals, and as-of-right zoning to permit 

up to three residential units per lot.

In light of these legislative changes, the role of upper-

tier municipalities as a body to coordinate County-level 

services becomes more critical than ever. The County 

systems and infrastructure which support this growth 

must still be administered – a role that upper-tier 

municipalities can continue to fulfill.

Furthermore, the Province must ensure that 

rural municipalities are adequately consulted 

and invited to the table for any and all such 

discussions and consultations – just like their 

urban counterparts. The rural voice needs to be 

heard, and rural housing needs are very different 

and distinct than in large cities. The WOWC would 

appreciate having the same access to consult the 

Province as our large urban counterparts.

AFFORDABLE AND ATTAINABLE HOUSING

The lack of affordable and attainable housing is a direct hindrance on the 
region’s prosperity and growth, affecting the health and well-being of its 
residents as well as its economic development potential.
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To realize growth, they must have access to labour. 

And to have access to labour, we need innovative and 

affordable housing for the people living and working 

in our region. For the sake of employers, existing 

employees, and municipal governments, the WOWC 

and the Province should be doing everything in their 

power to avoid that fate. Below are just a few examples 

of the innovative housing and workforce solutions that 

are taking place across Western Ontario:

INNOVATIVE HOUSING SOLUTIONS  
IN WESTERN ONTARIO

COUNTY OF HURON

The County of Huron is currently in the construction 

phase of developing two “Middle Housing” 

triplexes in Goderich. This “middle housing” range 

of options includes multi-plexes, as opposed to 

apartments or single detached dwellings. The 

units are being developed after a fire damaged a 

single-detached home on the property in 2020, 

providing an opportunity to redevelop the site and 

the neighbouring property at a higher density. 

This development is an example of gentle density, 

in that the design fits the scale of the established 

neighbourhood while providing multiple dwelling 

units. By providing a variety of different types of 

dwelling units, the County of Huron can diversify the 

housing choices available in its inventory to better 

meet the diverse needs of the community.

In Western Ontario, our rural municipalities are working hard to offer 
affordable and attainable housing options for our residents and our 
employees. We have employers struggling to meet productivity demands, 
but these businesses are a benefit to the communities in which they 
operate.
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COUNTY OF WELLINGTON

The County of Wellington is also building 32 new 

supportive housing units in the City of Guelph, in 

a building that will offer 24/7 on-site wrap-around 

staff support and services to residents. The County 

and the City have worked in partnership with United 

Way to produce a wonderful example of what can 

be achieved when all levels of government and 

community partners come together to address 

critical needs. This new supportive housing building 

will offer people experiencing homelessness a safe 

and affordable place to call home.

TITAN TRAILERS

Companies like Titan Trailers, in the County of 

Norfolk, grow bigger each year and are a benefit 

to the communities they operate in. They require 

constant access to labour, yet are currently one of 

many employers facing labour shortages. Without 

employees, companies will be forced to either refuse 

business and downsize – or relocate to an area with 

a larger labour pool. Titan’s owners have converted 

a former tobacco research station into transitional 

housing for refugees. The “Schafer House” has 

been a success for Titan, helping to alleviate their 

labour shortage. It has been a success for the 

community as well, welcoming many hardworking 

new Canadians who we hope will settle in our rural 

communities for life.
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Over the next decade, total employment across 

the WOWC region is expected to rise by more than 

51,000 – a growth rate of 8%. The sectors with the 

fastest expected growth over this period are health 

care, construction, manufacturing, retail trade, and 

administrative and support services.

Based on the age profile of the workforce, there could 

be 162,700 people potentially exiting the workforce, 

due to their age, over the next decade. The sectors 

expecting to lose the most to retirement include retail 

trade, manufacturing, health care, construction, and 

agriculture. Combined, workforce demand will be an 

estimated 213,900 (162,700 from replacement and 

51,200 from growth).

These sectors are all strategically important to the 

economy. If manufacturing jobs cannot be filled, 

this will reduce private sector economic activity 

in the region – as well as the taxes required by 

municipalities to sustainably fund public services. 

If health care jobs cannot be filled here, these could 

be moved to other jurisdictions, forcing longer 

commutes for residents.

The comprehensive Western Ontario Workforce Strategy has also identified 
impacts and a need for investment in manufacturing, housing affordability, 
health care, agriculture, post-secondary education, and small business. 

WORKFORCE DEVELOPMENT

The WOWC is requesting that the Province expand 

the occupations that can qualify for the Ontario 

Immigrant Nominee Program (ONIP) to allow 

for positions in health care, manufacturing, retail 

trade, and administrative services, to address our 

workforce gaps. 

The WOWC would therefore request the 

opportunity to work closely with the Province to 

encourage the federal government to transition 

temporary workers to permanent residence 

faster, to stabilize our workforce.

Furthermore, without a substantial influx of new 

workers, the local population in the WOWC region 

will not be able to supply workforce demand through 

2030 or 2040. Assuming no young people left the 

region, the workforce supply gap through 2030 is 

more than 84,000. Of the handful of businesses 

recruiting international employees, the most 

common source of recruits were international 

students with a work permit, followed by express-

entry candidates and temporary foreign workers.

The WOWC region is home to 58% of the provincial 

total of temporary foreign workers (or 28,000). 

Adjusted for population size, there are 11 times as 

many temporary foreign workers in the WOWC region 

than the rest of Ontario. In fact, our region’s economy 

is quite reliant on these workers – representing 

nearly 4% of the workforce in 2020.
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As part of this priority, WOWC had committed to 

encouraging coordination and collaboration between 

regional stakeholders, including the health care and 

policing sectors, to improve the health outcomes of 

our most vulnerable.

Stakeholder meetings revealed the excellent 

collaboration and multi-partner efforts that are being 

undertaken in the region to address the growing 

mental health and addictions crisis. One of the 

best examples of such partnerships are the Mobile 

Crisis Response Teams (MCRT) – also known under 

various other names – which combine regional 

police services with mental-health workers, to apply 

new approaches to police interventions and provide 

additional support and follow-up to individuals.

The MCRT programs are currently funded on a 

case-by-case basis through application-based 

provincial funding. Based on consultations with our 

stakeholders, the WOWC is recommending that the 

Province make these programs permanent, through 

annualized funding and permanently-funded mental 

health officer positions – using a formula based on 

the number of calls, population size, and geographic 

area. These programs should eventually be expanded 

to provide more resources, in some cases up to 24 

hours a day, seven days a week. 

Among the WOWC member municipalities, there are 

some notable examples of work being conducted 

on Mental Health and Addictions. In the County of 

Grey, a taskforce was created to examine the current 

system of treatment and support for those suffering 

from mental health and substance use disorders 

and consider recommendations for a local response 

strategy. Taskforce meetings confirmed that the 

prevalence and complexity of mental health issues 

and substance use is growing, which impacts the 

County’s delivery of housing, social services, and 

paramedic services.

As is being experienced across the Province, Southwestern Ontario is 
facing ever-growing numbers of opioid overdoses and small and rural 
municipalities are feeling the strains of mental health and addictions on 
their communities. 

MENTAL HEALTH AND ADDICTIONS

The taskforce’s recommendations include 

requests for additional funding for supportive 

housing, additional mental health resources, 

and an improved coordination and/or response 

to the opioid emergency. Through its partner 

municipalities and regional stakeholders, 

the WOWC is prepared to bring forward a 

series of additional, research-based funding 

recommendations regarding mental health and 

addictions services.
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BROADBAND AND CELLULAR INFRASTRUCTURE

The Province of Ontario has demonstrated leadership and has devoted 
significant financial resources toward providing high-speed internet and 
cellular access to Ontarians.

These efforts are recognized and appreciated and 

reaffirm the government’s strong commitment to 

broadband and cellular infrastructure.

The Southwestern Integrated Fibre Technology (SWIFT) 

broadband project is currently being executed and is 

on track to be completed by mid-2023. In addition to 

this, the provincial government continues to execute 

contracts under the ICON and AHSIP programs. 

Combined, these programs, along with the federal UBF 

program, intend to address the broadband needs for all 

residents of Southwestern Ontario. We look forward to 

seeing the remaining projects implemented and offer 

our assistance where required.

SWIFT is also currently undertaking an effort to complete 

a due diligence exercise in Southwestern Ontario aimed 

at determining the magnitude of the cellular gap in our 

region as well as estimating a cost to address the gap. 

Once complete – and given the strong support that 

the government has shown for broadband and cellular 

improvements throughout the province – the WOWC 

and SWIFT intend to prepare and submit a request for 

funding for a cellular improvement project in early 2023.
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