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The WOWC is, as always, a strong partner and 

supporter of the provincial government. Over the next 

four years, the WOWC looks forward to continuing the 

excellent collaboration between the Province of Ontario 

and the municipalities in Southwestern Ontario, and 

together to use our expertise and collective regional 

knowledge to work through our mutual priorities.

 The WOWC also wishes to again recognize the 

government’s financial and moral support during 

the difficult period of the COVID-19 pandemic and its 

repeated and unpredictable challenges for residents, 

businesses, and municipalities. In particular, the 

Province’s support and commitment to small and 

rural municipalities has been greatly appreciated.

Provincial and municipal partners must continue 

to work together on priorities, from workforce and 

housing challenges to social services and health care 

improvements. Investing in these municipal services 

will lay foundations for the continued recovery and 

future prosperity of our communities.

Being part of the process and the conversation will 

be crucial as we move forward over these next four 

years and beyond. The strong partnership between 

our governments will help ensure collective success 

for both Southwestern Ontario and the Province of 

Ontario as a whole. Governments need to be all  

in this together.
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For example, when combining the demand of 

new and expanding firms as well as the existing 

replacement demand in Western Ontario, there are 

214,000 jobs that will need to be filled over the next 

decade – along with appropriate housing supports 

for these employees. The lack of affordable housing is 

therefore a direct hindrance on the region’s economic 

development potential.

Given the current housing and rental market, it is 

critical to focus on increasing the supply of affordable 

housing of all forms, both for rent and for ownership. 

This will allow businesses and employees to consider 

rural areas for workforce possibilities, including 

those in Western Ontario. As also confirmed by the 

Workforce Strategy, this region will require 173,000 

new housing units by 2041.

The trends that began with the pandemic only 

continue to evolve, however, driving more and more 

residents into rural communities. The municipalities 

in Western Ontario are no exception and are 

experiencing major challenges on availability and 

affordability that have only been exaggerated by the 

exodus from the surrounding urban areas. As the 

WOWC has repeatedly expressed, one size will not fit 

It remains clear, now more than ever, that workforce challenges have 
impacts on multiple sectors, including affordable and attainable housing. 

AFFORDABLE AND ATTAINABLE HOUSING

173,000
NEW HOUSING UNITS 
REQUIRED BY 2041

all – rather, rural areas require all types of affordable 

and attainable rental and ownership housing in their 

communities, not just single-family homes.

The WOWC’s strategy for attainable housing is 

considered through five primary areas: model 

policies, developer interactions, a resource centre, 

rental programs, and overall program promotion. 

Through the strategic planning process, it 

became clear that building relationships between 

municipalities, the development industry and third-

party participants and collaborative action are 

essential to address the housing challenge.

On the following page, the WOWC has highlighted 

several important conclusions from the Workforce 

Strategy, based on on considerations of employment 

type, income, housing shelter costs, and household 

income estimates across the region.

The WOWC intends to prepare and submit a request 

for funding to support the implementation of the 

housing actions outlined in the Workforce Strategy.
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Over half of the households across the WOWC region have 
average incomes under $80,000. CMHC’s affordability 
calculator indicates that the maximum affordable home 
cost is $327,000 and the anticipated average housing cost 
for new home buyers is $593,964 in Southwestern Ontario, 
suggesting the majority of people will have difficulty 
entering the housing market.

Over half of the in-demand occupations in the WOWC 
region will be in lower income roles. The high number of 
lower income jobs suggests that future housing demand 
will be for homes at lower price levels.

Housing options will need to include a greater number 
of lower cost units and alternatives if municipalities are 
going to be able to provide local housing options for the 
people they need to work in their communities.

The available shelter costs shown for rent or home purchases 
indicate that the lower income workforce will need co-housing 
or smaller housing opportunities provided at lower cost.

The WOWC region needs innovative housing solutions that can 
be constructed faster to address the income threshold as well 
as a format of housing that can accommodate the workforce 
targeted to local needs. Seasonal and migrant workers, in 
particular, will need to be close to their employment.

One third to one half of all tenant households across the WOWC 
region are currently exceeding CMHC’s 30% threshold for 
housing expenses. The higher share of income allocated to 
rent may be a barrier for these households transitioning to 
home ownership. The WOWC region will need additional rental 
options at lower rental rates and other options to assist with 
the transition from renting to home ownership.

The housing options should include opportunities to enter the 
market to build equity and eventually move up. The housing 
options can be anticipated to include a greater supply of 
midrise construction.
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The WOWC’s member municipalities are committed 

to working together to ensure there is sufficient 

workforce today and tomorrow to achieve the 

region’s economic potential and support key industry 

sectors. They recognize the power of regional 

collaboration and face many of the same challenges: 

attracting more newcomers, educating youth about 

career opportunities in their own backyard and 

recalibrating postsecondary education to meet 

emerging demand.

Collectively, WOWC member municipalities also 

understand that improved access to affordable and 

attainable housing is crucial to workforce recruitment 

and retention. This strategy document provides a 

practical blueprint, with measurable outcomes, for 

moving forward in a spirit of positive co-operation 

with WOWC’s senior government partners.

Many key ministries are identified in the strategy 

document as being partners in moving workforce and 

housing forward in the region in different capacities. 

The attached Implementation Plan and Summary 

identify roles that partner Ministries can play in the 

success of the Western Ontario Workforce Strategy.

The WOWC intends to prepare and submit a request 

for funding through the Ontario Labour Market 

Partnership as soon as funds are announced.

As also identified in the Western Ontario Workforce Strategy, when 
combining the demand of new and expanding firms as well as the existing 
replacement demand in Western Ontario, there are 214,000 jobs that will 
need to be filled between 2022 and 2030.

WORKFORCE DEVELOPMENT

214,000
JOBS TO BE FILLED  

BY 2030
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The Southwestern Integrated Fibre Technology 

(SWIFT) broadband project is currently being 

executed and is on track to be completed by the 

end of June 2023. In addition to this, the provincial 

government continues to execute contracts under 

the ICON and AHSIP programs. Combined, these 

programs, along with the federal UBF program, 

intend to address the broadband needs for all 

residents of Southwestern Ontario. We look forward 

to seeing the remaining projects implemented and 

offer our assistance where required.

Similar to its partners in Eastern Ontario, SWIFT is 

currently undertaking an effort to complete a due 

diligence exercise in Southwestern Ontario aimed at 

determining the magnitude of the cellular gap in our 

region as well as estimating a cost to address the gap. 

Once complete, and given the strong support that the 

government has shown for broadband and cellular 

improvements throughout the province, the WOWC 

and SWIFT intend to prepare and submit a request for 

funding for a cellular improvement project of their own.

The Province of Ontario has demonstrated leadership and has devoted 
significant financial resources toward providing high-speed internet and 
cellular access to Ontarians. These efforts are recognized and appreciated 
and reaffirm the government’s strong commitment to broadband and 
cellular infrastructure.

PROVINCIAL BROADBAND AND  
CELLULAR INFRASTRUCTURE INVESTMENT

$270m
INVESTMENT  
IN BROADBAND 
INFRASTRUCTURE
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The WOWC also supports AMO’s position that the 

funding of Ontario Health, OHTs, and the health care 

system is a provincial responsibility.

Furthermore, there is an urgency to have municipal 

representation on governance boards mandated as 

soon as possible, so the message is clear to all health 

care providers and OHT organizers. As municipal 

leaders, chosen by our residents to represent their 

interests, our participation on governance boards 

should be welcomed and not questioned.

The Ministry should also not flow cost-shared public 

health and paramedic services, and the provincial 

funding for municipal long-term care, through Ontario 

Health. This funding and the relationship need to 

remain on a government-to-government basis.

As previously expressed to the Ministry of Health, the WOWC shares the 
position of AMO that Ontario Health Team (OHT) requests for funding to 
municipalities and their services are inappropriate and unacceptable. 

ONTARIO HEALTH TEAMS GOVERNANCE

The WOWC is committed to encouraging 

coordination and collaboration between all 

stakeholders to improve the health outcomes of our 

most vulnerable.

Research is ongoing with regional stakeholders and 

partners to develop the planning for this priority, the 

WOWC would like to discuss funding opportunities, 

as well as collaboration and support possibilities with 

the Province to address this growing issue.

Southwestern Ontario is facing ever-growing numbers of opioid overdoses 
and the strains of mental health and addictions on our rural communities. 

MENTAL HEALTH AND ADDICTIONS
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