
Broadband Infrastructure / SWIFT

The WOWC is a strong partner and 
supporter of the provincial government. 
Moving forward, our member municipalities will 
continue to require predictable and sustainable 
financial support and future investment as we 
continue to towards municipal and economic 
recovery. This will be critical in the years ahead, 
as the ability of municipalities to balance 
budgets and continue to meet our service levels 
is under pressure.

We ask that the Province continue 
to collaborate with the WOWC and use 
our municipal expertise and collaborative 
force in working through this recovery. 

We need to continue to work together to 
improve outdated funding models, system 
inefficiencies, government relations and service 
modernization. Investing in municipal services 
will help get our communities back to work and 
will lay foundations for the continued future 
recovery.

Being part of the process and the 
conversation about change will be crucial as we 
move forward. This strong partnership between 
our governments will make the difference 
between success and failure to live up to our 
constituents expectations. Governments need 
to be all in this together.

As a result of the COVID-19 pandemic, the need for 
high-speed broadband internet has only increased, as 
employees and businesses across Southwestern Ontario 
are encouraged to work remotely and do business online. 
Currently, more than 488,000 residents across Southwestern 
Ontario lack access to reliable broadband services.

To this end, the WOWC supports Southwestern 
Integrated Fibre Technology (SWIFT) as Southwestern 
Ontario’s funding mechanism to advance the expansion of 
critical broadband infrastructure across the region.

The WOWC would also like to thank the Province of 
Ontario and extend its support for the provincial increase to 
the “Up to Speed: Broadband and Cellular Action Plan.”
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Broadband Infrastructure
Continued from Page 1
SWIFT is currently overseeing a $209-million broadband 

expansion plan that aims to bring high-speed connectivity 
to 50,000 of the under-served homes and businesses across 
Southwestern Ontario, representing 22% of locations across 
the region.

Highlights:
• To date, SWIFT has issued more than $197 million in 

Requests for Proposals (RFP) to expand and improved 
broadband services across Southwestern Ontario

• 90% of procurement is now complete and the project 
has already successfully exceeded both its 50,000 
premises passed and 3,095 fibre kms KPIs. 

• ISPs have demonstrated a strong interest in the 
SWIFT program – the project has received 97% 
higher than anticipated in ISP contributions, totalling 
an additional $58 million in broadband upgrades 
above and beyond expectations. 

• Overall, the total project funding outlook has 
increased from $209 million to $270 million as a 
result of private sector contributions and additional 
municipal contribution – and is likely to achieve $275 
million by the end of the project.

• SWIFT is also currently overseeing fibre-optic projects 
within the following First Nation communities: 
Delaware Nation Moravian of the Thames, Chippewas 
of Kettle and Stony Point First Nation, Chippewas 
of Nawash Unceded First Nation, Six Nations of the 
Grand River and anticipate that this list will continue 
to grow as future projects are announced.

Next Steps: 
• The WOWC requests support from the Province 

of Ontario in securing federal funding – Ontario 
represents 38% of the population of Canada and, for 
the federal government to deliver on its commitment 
to provide high-speed internet to 98% of Canadians 
by 2026, underserved Ontarians cannot be 
overlooked.

• The WOWC will continue to work with all partners to 
address broadband service gaps across Southwestern 
Ontario.

• Together, all parties need to assess pending skill 
shortages and gaps of high-skill telecommunications 
workers, which could threaten the rollout of 
broadband projects across the province.

 - There is a need to create a pipeline for skills 
training and support the capital investment it is 
going to take to increase the required resource 
supply.
 - Focus should be placed on incentivizing the 
limited number of construction companies/
sub-contractors that are actually responsible for 
building out the infrastructure.

Long-Term 
Financial 
Sustainability

The WOWC sincerely appreciates 
the financial support from the 
Province of Ontario regarding the 
announcement of $1.6 billion in the 
first round of emergency funding as 
part of the Safe Restart Agreement, 
as well as the second round of $695 
million announced in December 
2020, extending to both capital and 
operational needs.

The WOWC would also like to 
recognize the COVID-19 Resilience 
Infrastructure Stream investment 
of up to $1.05 billion of federal-
provincial funding to support 
long-term care and municipal 
projects, in addition to the Ontario 
Municipal Partnership Fund (OMPF) 
contribution of $500 million for rural 
and northern communities.

As you know, the municipal 
sector has been impacted by revenue 
losses, increased costs and closed 
businesses. Municipal services are key 
to safely re-opening the economy, and 
investing in municipalities will allow 
them to continue providing essential 
services needed to help restart their 
local economies – but they require 
stability and the ability to forecast.

These combined investments 
directly respond to municipal 
needs that have emerged since the 
beginning of the pandemic, and will 
help ensure the health and well-being 
of our communities as we continue to 

offer the critical services required 
to move towards recovery 

and renewal.
These services include 

Child Care, Ontario 
Works, Emergency 
Services, and community 

paramedicine, among 
others.



Affordable Housing in Rural Areas
Housing affordability is a strong focus for 

the WOWC, which continues to support the 
position of the Ontario Municipal Social Services 
Association (OMSSA). As the federal and 
provincial governments pursue investments in 
infrastructure, increasing community housing 
supply across Ontario should be a key priority. 
Most of the community housing stock 
in Ontario is between 20 
and 50 years old, with a 
significant backlog of 
needed repairs estimated 
at $1.5 billion. 

Given the current 
housing and rental 
market, it is 
crucial to focus on 
increasing the supply of 
rent geared to income rental housing 
and community housing so that all Ontarians 
regardless of income level have a safe place to 
call home.

Municipalities and the Province require 
constructive ideas on how to work with 
developers and non-profit housing corporations 
to increase affordable housing development. 

There is a need to enhance affordable housing 
awareness and education for private developers, 
the general public and municipalities.

Furthermore, the requirements of incentive 
programs must consider the capacity of smaller, 
rural developers to increase participation in 
affordable housing projects. For example, current 

funding programs have long wait times for 
payments, resulting in builders being 

required to cover costs while they wait 
for funding settlements. 
The duration of 
commitments, timelines 

for application approvals and 
economies of scale for the size of 

the project have been identified 
as barriers for rural developers. 
Funding criteria and reimbursement schedules 
need to be clear and designed in a way that 
encourage rural affordable housing investments.

The WOWC appreciates the Province’s 
commitment to reducing delays in the 
development process. 

Moving forward, the WOWC would value the 
opportunity to collaborate with the Province to 
find efficiencies and improvements in this area.

Long-Term Care and Seniors Funding
The WOWC has strong concerns surrounding 

the municipal capacity to deliver Long-Term Care 
and Seniors Services without more support from 
the province.

Several years ago, the WOWC confirmed 
that its region alone has a provincial funding 
shortfall of $74.3 million annually for 3,428 beds. 
The WOWC region continues to experience a 
significant increase in the acuity 
of new admissions, but without 
the needed increase in the 
funding envelope to address 
the strain to the system 
particularly in the areas of 
staffing.

Arbitrary staffing 
requirements, coupled 
with design standard 
restrictions, create 
a highly inflexible 
arrangement for the 
public sector licensees. 
The continued fiscal 

grandfathering policies for Preferred Revenues 
is unrealistic and inequitable for each home. 
Furthermore, the imposed funding restrictions on 
Basic Room Rates equalling the sum of Canadian 
Pension Plan (CPP), plus Old Age Security (OAS), 
plus Guaranteed Income Supplement (GIS), plus 
Guaranteed Annual Income Supplement (GAINS), 

creates a local fiscal burden that is not 
sustainable.

The WOWC acknowledges the 
work municipal providers have 

done in collaboration with 
Ministry staff to ensure the 

best possible safety and wellness 
for our residents. The WOWC 

also supports the Independent 
Long-Term Care COVID-19 
Commission, and is 
dedicated to working with 
the Province to ensure the 
safety of our long-term care 
home residents and staff.
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Contact Information
Warden Jim Ginn 

WOWC Chair 
warden@huroncounty.ca

Meighan Wark 
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mwark@huroncounty.ca 

Charlotte Gravlev 
WOWC  

Administrative Coordinator 
gravlev@gmail.com

Kate Burns Gallagher 
WOWC Director  

Economic Development 
kburns@elgin.ca
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The WOWC recognizes the Province of 

Ontario’s recent commitments to the long-term 
care sector, including a minimum of four hours 
of care, per resident, per day. Beyond that, the 
WOWC seeks the creation of a continuous and 
stable operating and capital reinvestment model 
for the entire sector, as follows:

• Increase public sector resident monthly 
accommodation rates – create a special 
envelope for those residents in a publicly 
funded home to receive an additional 
supplement. 

• Increase the Long-Term Care funding 
envelope and adjust the RAI/CMI process 
to properly address the increased acuity 
of residents and implement the provincial 
commitment of four hours of care, per 
resident, per day.

• Provide additional funding avenues to 
municipalities seeking redevelopment and 
expansion of Long-Term Care and Seniors 
Services facilities.

• Revisit the legislative requirements to 
allow all facilities to realize economies 
of scale and address funding options for 
Nurse Practitioners in addition to Medical 
Directors.

• Redefine staffing requirements and work 
towards innovative solutions to sector 
wide human resource shortages.

The WOWC also welcomes the announcement 
by the Ministry of Long-Term Care to modernize 
the Long-Term Care Development Program. This 
revised program supports the call for operators 
to access additional construction funding to build 
new long-term care homes and redevelop existing 
homes in order to provide a safer, healthier 
environment for staff and residents.

The WOWC has the following 
recommendations:

• Long-term care homes had staffing 
shortages prior to pandemic, but the pandemic 

has further exacerbated this issue – there is 
a need for immediate, medium and long-term 
solutions to address the unique challenges of 
recruitment in rural communities.

• Increase the number of full-time staff-fund 
Infection Prevention and Control Nurse (IPAC) 
– expertise in IPAC measures which will support 
outbreak management and containment-Strategy 
should include education/training, recruitment 
and retention.

• Develop a strategy for new development/
redevelopment that considers IPAC.

• Continue the prevention and containment 
operational funding; and extend the temporary 
pandemic pay or transfer temporary pandemic pay 
to permanent.

Long-Term Care and Seniors Funding


